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MEMORANDUM FOR: Director of Training 


SUBJECT 


Weekly Activities Report #l4 for Period 
I - 7 April 1 97 1 
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I • Midcareer Course : 
commenced” on 4 April with 
Managerial Grid, 


The 
students 



program. 


2. Matters Related to Training - 


PHASE OF THE MlDCAREER COURSE 
ENROLLED:. (ThIRTY-TWO ARE IN THE 
TO OPEN THE COURSE AND 
ARE RUNNING THE Gr I D WEEK 
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I NSTRUCTI ON I 

(1) OFC 2-71 ENTERED ITS FOURTH AND FINAL WEEK AND WILL 
CONCLUDE ON 9 Apr | l . 

(2) Eleven officers from WH Division began a four-day 

TRAINING COURSE IN WEAPONS AND DEFENSIVE DRIVING ON 5 ApRIL. 

^n - 2 April, Messrs. met with 

> Training and Doctrine Officer for the CA Staff, 

TO BRIEF HIM ON CA CONTENT IN THE BOC AND TO EXPLORE WITH 
HIM NEW AND BETTER WAYS OF APPROACHING THE SUBJECT OF CA 
OPERATIONS IN FUTURE BASIC TRAINING. It WAS AGREED THAT THE 
INSTRUCTOR STAFF WOULD BENEFIT FROM A NEAR FUTURE BRIEFING 

by the Chief of the CA Staff on current and future trends on 
CA. It was further agreed that the "panel" approach to 

TEACHING CA HAD PROVED INEFFECTUAL AND SHOULD BE REPLACED 
BY A MORE OPERATIONAL TREATMENT, BOTH IN CASE STUDY SEMINARS 
AND THROUGH INCLUSION OF CA IN LIVE EXERCISES. CONTINUING 
DISCUSSIONS ARE PLANNED, ON THE BOC AND OTHER 
TRAINING COURSES, WITH A VIEW TO UPDATING AND MAKING MORE 
EFFECTIVE THE CA OPERATIONS SEGMENTS OF THE COURSE. 

OF CONFERRED 

WITH CTs IN OFC 2-71 AND WITH THE OTG STAFF ON f - 8 APRIL. 

(5.) DDP/TRO, CONFERRED WITH THE 

hief/OTG, CC/AOC^and CC/BOC on 5 April regarding upcoming 
courses AT He also presented "Organization and 
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DEPARTED THE STATION 4 April 


FOR 
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Headquarters, where she will be working for 
THE |H| Desk/FE Division. 


THE NEXT MONTH ON 
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n B * Position Management and Compensation 

Division, visited the Station 6 April to evaluate two positions 
tor possible upgrading. 


c. 

Works, 



HAVE INDICATED 
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Training Aids, and EHHSSHH 

THEY WILL RETIRE EFFECTIVE 31 May. 
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